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What is GO Neighborhoods?

GO Neighborhoods is a multi-year, place based comprehensive approach 
to community development, that LISC began in Houston in 2009. GO 

Neighborhoods approach leverages resources by working across traditionally 
disconnected sectors including:  (expanding investment in) housing and 

real estate, (stimulating) economic development, family income and wealth, 
(improving access to) education and (developing) healthy environments 

and quality of life. LISC defines these as essential features of a sustainable 
community.

What sets GO Neighborhoods apart is that it is meant to be a community 
driven process that relies on robust civic engagement and neighborhood 

leadership.



What is GO Neighborhoods?

A GO Neighborhood is a community that LISC has partnered with for strategic investment and 
support. 

Houston LISC invited several neighborhoods in Houston to partner with Houston LISC in 
the initiative and join the “GO Neighborhoods Program”. The program includes leadership 

development offerings, significant community engagement and quality of life planning as a 
tool to build healthy, sustainable communities. 

As the GO Neighborhoods network grew, Houston LISC looked at how to cluster investments 
to neighborhood partners, and created a framework to match LISC resources to each 

neighborhood needs, readiness and capacity. Currently the framework has three categories: 
comprehensive (where the comprehensive community development model takes place), 

collaborative, and connected. 
Currently there are 13 Houston neighborhoods in the GO Neighborhoods network, with 

Near Northside, OST/South Union, Fifth Ward and Northline at the Comprehensive level of 
investment. LISC provides programmatic support to GO Neighborhoods by providing access 

to capital, equity, loans, grants, project implementation grants, and technical assistance 
supports.



GO Neighborhoods Guiding Principles
Shared leadership – we believe that everyone is a leader and should have the opportunity to build the skills to 
lead. 

Inclusivity – we want everyone to feel welcome to be a part of this collaborative. If individuals, organizations and 
others are willing to be a part of helping to make our community a better place, we welcome them. Thus, we try to 
invite broadly and do what is necessary to reach out to new people on a consistent basis. 

Relational – we believe that transforming a community begins with helping all the people connect to their 
neighbors and to the folks that work in the community.

Consensus-building – we want to help nurture an atmosphere in the community where everyone wins and 
decisions are made through an inclusive, open, democratic dialogue. 

Communication – we believe strong communication skills will ensure a vibrant culture of respect and 
engagement. 

Data-driven – we know that achieving long-term results takes time, and that data is our friend.

Comprehensive approach – change happens by transforming systems, and bringing together partners, 
resources and momentum from multiple sectors. 

Strength-based – every neighborhood has unique assets that are the cornerstones for achieving success. 
Identifying assets and strengths is a great start to our work. 



GO Neighborhoods Outcomes

GO Neighborhoods is designed to help Neighborhoods improve their quality of 
life. The program supports neighborhood planning that builds local capacity 

for strong relationships, collaborative decision-making and action among 
community stakeholders to drive equitable change and investment into the 

neighborhood. 

Some outcomes include: Quality of Life Agreements Neighborhood Plans that 
provide comprehensive visions focused on issues and chosen by community 

members and stakeholders, Capacity Building for Community Action, a 
supportive Convening Agency that acts as a coordinator for GO efforts and acts 

as fiscal agent, community advocacy and shared leadership. 



What is GO Neighborhoods?

GO Neighborhoods brings community members together to lead neighborhood
improvements. Together, they implement projects that touch on all aspects of 

quality of life from housing to education to jobs to environment.

LISC manages the GO Neighborhoods initiative citywide and works with several 
neighborhoods. Community members came together to advocate for 5th Ward 

to be added to the initiative and the neighborhood was selected in 2018. 

Since then, many more community members have joined to contribute to 
GO and the group has done dozens of early action projects that have served 

hundreds and offered lots of volunteer opportunities.



5th Ward GO Neighborhoods is designing a Quality of Life Agreement with the 
community to help guide their work for the next five-plus years.

This is a collaborative effort between residents and local organizations 
collectively working together to create goals and initiatives to improve the 

quality of life of members in the community. 

Forty-plus community members have been meeting regularly in Working 
Groups for six months to identify strategies, project and goals that will help 

improve quality of life in 5th Ward.

What is a Quality of Life Agreement (QLA)?
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Survey Results
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I Live in 
5th Ward
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What is your relationship to 5th Ward?



GO Working Groups/Planning Areas



VISIONEARLY ACTION PROJECT

Short term projects that build 
capacity and community

Action steps taken to 
reach the goal

The aspirational end result 
of all our projects

Mission statement that guides and 
connects everything

PROJECT GOAL

Host Parenting Workshops: Surviving the 
Pandemic - All Things COVID Fall Edition

Build Bridges Between Parents, 
Students, and Schools Bridges for Learning and Growing

Learning: Education 

Our community fosters education through 
building strong partnerships with parents, 
students, educators, educational institutions, 
and stakeholders to ensure equitable 
opportunities are accessible for all.  

Example

Description



GROWING
Business Development | Employment | Family Wealth

“I would love to see a local marketplace for the community 
that occurs on a specific day of the month. Proceeds for booth 
and space rentals could benefit local community groups.” 



GOAL   PROJECT

Strong and 
Resilient Local 
Economy

Develop a small business incubator:
Support and grow women-owned and BIPOC-owned local businesses, including home-based businesses, by identifying and 
marketing vacant retail spaces or developing a small business incubator or shared co-working/retail space

Create a Fifth Ward Market:
Organize, promote, and implement a monthly neighborhood market, which might also accommodate community-wide yard 
sales

Expand Resources and Support for Small Businesses: 
Conduct a block walking survey to identify necessary small business support resources such as loans, grants, advertising, 
mentorship, and technical assistance; Organize and host workshops and training sessions based on the survey to support the 
development and mutual success of small businesses, including MWBE/MBE certification

   

GROWING
Our community has a resilient local economy with opportunities to build wealth, secure employment, and start a new business.



GOAL   PROJECT

Wealth of 
Opportunities 

Create a Network of Workforce Opportunities:
Develop new strategies and promotional materials to connect all job seekers with training, life skills, career programs, and 
employment, including second chance resources

Establish a Workforce Solutions Center:
Work in partnership with the Gulf Coast Workforce Board to advocate for a Fifth Ward Workforce Solutions office

Hire From Here:
Develop and promote a program to expand local hiring and procurement by both small and large businesses and area 
institutions; Begin by identifying all Fifth Ward certified MBE/MWBE businesses

Create a Fifth Ward Mutual Aid Network:
Partner with community organizations to create and promote a mutual aid network to provide basic needs, such as 
transportation, internet access, technology, food, childcare, and emergency financial assistance; Inventory existing resources 
and aid in the neighborhood and develop a central database of services

Provide Tools for Financial Security:
Support and expand community-led financial literacy programs for people of all ages, including youth, on credit counseling, 
loan counseling, budgeting, building wealth, investing, and other skills; Promote financial literacy programs to residents of all 
ages

   



GOAL   PROJECT

Community-
Led Plan for 
Growth and 
Development 

Create an Economic Development Plan:
Create an inclusive and community-led economic development plan that focuses on the adaptive re-use of existing properties, 
an inventory of available land, retail and service gaps (market analysis), small business incentives, and potential funding

   



BUILDING
Housing | Real Estate | Infrastructure
“It would be great if the Land Bank and Land Trust could 
include a type of community investment, so the people of 
the 5th Ward have an opportunity to invest in their own 
neighborhood. It would also be great if this could be an 
option for new developments.” 



GOAL   PROJECT

Diverse and 
Safe Places to 
Call Home 

Expand Rental Housing Affordable to Area Families:
Advocate for the development of diverse, safe, and high-quality affordable rental housing options that meet the needs of 
existing residents and their income levels, including working to address the need for 900 additional units renting at $500/
month or less; Explore multi-family housing, renovated historic housing, and other rental models including land trusts

Provide Supportive Housing: 
Advocate for the development of supportive housing models for elders, veterans, those struggling with homelessness, and 
other vulnerable community members 

Build Single-Family Homes Affordable to Area Families:
Advocate for the development of single-family homes that meet the needs of existing residents; Partner with local 
developers to design housing models that compliment the character of the neighborhood

Connect Homeowners to Repair Programs: 
Expand the capacity and resources of local home repair assistance programs, connect homeowners to these programs, and 
develop “do-it-yourself repair and maintenance workshops” as a means to preserve Fifth Ward’s historic housing and ensure 
long-term residents can remain in their homes

   

BUILDING
Our community has high-quality housing that is safe and affordable to our families, the historic character and culture of our neighborhood 
is preserved and supported, new development occurs without displacement, and our infrastructure investment needs are met. 



GOAL   PROJECT

Protected 
Renters and 
Secured 
Affordable 
Housing 

Protect Renters:
Promote, expand, and connect renters to eviction protection services, rental assistance programs, and financial literacy to 
ensure safe and stable housing; Provide workshops on renter rights and agreements and train tenants who go through the 
program to become renter advocates and share their knowledge with others; Engage renters, property managers, landlords, 
and property owners in conversations to identify additional eviction prevention strategies

Preserve At-Risk Affordable Housing: 
Identify affordable housing units that are threatened with demolition or reaching the Low Income Housing Tax Credit (LIHTC) 
deadlines and develop collaborative strategies to preserve affordability, including investment and rehabilitation

   



GOAL   PROJECT

Development 
Without 
Displacement

Support Local Development Without Displacement: 
Create a coalition of local developers, investors, and community leaders committed to development without displacement 
and preserving the character, historic housing, and affordability of Fifth Ward, including through outreach to homeowners 
looking to sell their property; Develop a promotional campaign, “Development Without Displacement” to advocate the 
coalition’s strategy across the community

Explore Land Banks and Land Trusts to Prevent Displacement: 
Explore the development of a Fifth Ward based partnership comprised of local investors, homeowners, and property owners 
to create a community-owned land bank and/or community land trust to secure historic and affordable housing for the 
long-term

Identify and Utilize Neighborhood Protection Tools: 
Explore the implementation of minimum building line and lot size designations, deed restrictions, or other tools that protect 
residents and historic homes, buildings, and the character of the neighborhood

Preserve Homeownership:
Develop strategies to protect homeowners and their heirs by advocating for property tax exemptions for income eligible 
long-term owners, providing workshops on title transfers for heirs, wills and inheritance, and estate planning with a focus on 
information regarding the risks of reverse mortgages, the true market value of homes, protecting equity, and other programs 
and policies

Promote and Expand Homeownership Opportunities for Residents of Color  
Develop an outreach and targeted strategy to expand homeownership, including connecting area renter households to new 
homebuyer education classes, promoting the benefits of home ownership, and providing information on down payment 
assistance and savings programs, focus on serving Black and Hispanic families

   



GOAL   PROJECT

Prioritized 
Infrastructure 
Investment 

Prioritize and Implement Infrastructure Improvement Projects: 
Based on asset mapping, existing plans and studies, and stakeholder input prioritize identified infrastructure projects and 
develop relationships with city and county agencies to move projects to implementation, including projects for improved 
streets, sidewalks, bike lanes, street lighting, and pedestrian amenities 

Beautiful and 
Well-Lit Streets 

State of the Art Streetscaping: 
Identify and prioritize streets for landscaping improvements, state of the art lighting, public art, and other amenities 

East Freeway Gateways: 
Design and install public art and lighting on the Lockwood, Waco, and Gregg bridges over I-10 in partnership with TxDOT and 
other organizations  

Wayfinding and Interpretive Signage: 
Design and install wayfinding and interpretive signage (maps and kiosks) in partnership with local artists to highlight 
community amenities, Black and community history, untold stories and other information; Site the signage at area schools, 
parks, major intersections, and historic and cultural sites 

   



GOAL   PROJECT

Beautiful 
Spaces 

Neighborhood Clean-Ups: 
Create multi-generational teams, such as youth, civic clubs, or church groups, to organize community clean-ups in 
partnership with the City of Houston; Explore and prioritize long-term solutions to graffiti, littering and illegal dumping, 
including additional trash receptacles, higher fines for dumping, and promotion of trash collection schedules 

Develop a 311 Outreach Campaign: 
Create a grassroots 311 campaign to encourage the reporting of illegal dumping, graffiti, potholes, sidewalk needs, and other 
infrastructure and community issues as a means to elevate priorities 

Address Abandoned Properties: 
Develop a comprehensive strategy to work in partnership with property owners and the city to address abandoned 
properties, including mapping the properties, determining whether the buildings can be repaired or need to be demolished, 
and whether new uses for the sites or building could be identified 

   



ENGAGING
Civic Advocacy and Leadership | Safety 
“Create a model for the community to radically solve its 
own conflicts without threat of force from outside systems. 
Reimagine how we arrive at safety.” 



GOAL   PROJECT

Strong 
and United 
Community 

Build Community Cohesion:
Plan, promote, and host programs that bring the entire community together physically and virtually, including neighborhood 
potlucks, cook-offs, Juneteenth celebrations, street and music festivals, and other events celebrating the history and culture 
of Fifth Ward

Community-Wide Advocacy Network:
Create and sustain a community-based advocacy network and training program to support engagement with elected 
officials, organize voter registration and turnout drives, host community and candidate town halls, and other events that 
build political agency, advocacy, and amplify community voices

Establish a Monthly Community-Wide Newsletter: 
Establish a cross-platform and multilingual monthly newsletter to ensure everyone is informed and engaged in civic 
advocacy, community development, and healthy living resources

   

BUILDING
Our community is united and organized, working collectively to advocate for and realize our vision. 



GOAL   PROJECT

Safe Community Further Develop the Network of Resources Available to Address Crime and Crisis:
Develop relationships between residents of all ages, neighborhood leaders, and agencies who address crime and crisis, and 
work together through this network to increase safety and reduce crises

Safe Spaces:
Identify and prioritize improvements to increase safety, such as street lighting

Safe Streets:
Advocate for the expansion of animal welfare resources such as free or low-cost spay and neuter programs; Consider a 
partnership with Kashmere Gardens neighborhood leaders and Barrio Dogs to establish a branch of this program in the area 
to address stray animals

   



THRIVING 
Health | Environment | Transit and Mobility
“Develop community events that can address multiple 
Thriving goals. For example, host a food distribution event 
at a park while also providing opportunities to engage in 
nutrition, food demonstrations, physical activity, mindfulness 
exercises, and other activities.” 



GOAL   PROJECT

Environmental 
Justice

Establish a Community-Based Environmental Justice Academy:
Bring together community leaders, youth, and partners to provide bilingual training across platforms for advocating for 
environmental justice, developing projects, sharing information on environmental hazards such as the North Houston 
Highway Improvement Project and cancer cluster, navigating the TCEQ GeoTAM browser application, and mentoring 
community members to become advocates; Identify funding to provide stipends for participants and to execute projects

Increase Air, Water, and Soil Monitoring:
Strengthen relationships with Harris County Pollution Control, Houston Health Department, EPA, nonprofit environmental 
groups, and others to advocate for greater monitoring of pollution sources in Fifth Ward

Develop a Community-Led Action Plan to Mitigate Environmental Hazards:
Collectively identify and prioritize mitigation strategies, such as tree planting along the railroad yards, and advocate for 
funding and accountability from major polluters in the neighborhood

Support the Creation of an Action Plan for the Cancer Cluster Area:
Support the families and community members who live in, and are impacted by, the Cancer Cluster to work with partners 
to identify, prioritize, and advocate for mitigation strategies, which may include relocation assistance, property buy outs, or 
other reparations

   

THRIVING
Our community is active and healthy, and works together to realize a just, equitable, and clean environment where everyone has access to 
the knowledge and tools necessary to thrive.  



GOAL   PROJECT

Beautiful Parks 
and Green 
Spaces

Develop New Public Green Spaces: 
Advocate for the funding and development of new parks and gardens; Advocate for the expansion of Japhet Creek Park and 
greenway.

Improve Area Parks:
Develop a comprehensive plan in collaboration with community members for the improvement and maintenance of existing 
parks, including Finnigan Park; Potential improvements include playground equipment, family-friendly spaces, restrooms, 
trash cans, lighting, trees, shade structures, blue phones, and exercise equipment.

Create an Adopt-a-Park Campaign:
Develop and promote a campaign to encourage area civic clubs and leaders to adopt parks in their community and provide 
additional oversight and maintenance.

   



GOAL   PROJECT

Active and 
Healthy People  

Increase Programs and Activities at Area Parks:
Advocate for the expansion of programs, services, and activities at area parks for youth, seniors, and families, including 
health and wellness classes, nutrition classes, exercise, mindfulness, yoga, gardening, sports, and other programs

Organize and Provide Community Wellness Events:
Develop partnerships with local health professionals and wellness experts to provide health and wellness fairs and services 
in conjunction with other planned events such as food distributions or neighborhood cleanups

Spark Fifth Ward on the Move:
Organize and promote regular active events including walking, running, and bike tours and clubs, similar to Third Ward’s 
Black Men Run and Black Girls Run

Create a Mental Health Care Campaign:
Advocate for funding, promotion, and expansion of accessible mental health care and mental health education for residents 
of all ages; Promote available resources to vulnerable residents, particularly resources to heal from addiction and sexual 
violence 

   



GOAL   PROJECT

Access to 
Affordable and 
Healthy Food 

Attract a New Grocery Store:
Conduct a needs assessment focused on community growth, price points, and existing food infrastructure to determine the 
location and type of grocery store needed by the community, for example a large grocery store such as HEB or Kroger or 
smaller cooperative style grocery

Build a Healthy Food Network:
Form partnerships between community gardening and farming stakeholders in the neighborhood to establish a Fifth Ward 
Farm Consortium to address both short- and long-term food insecurity, host regular farmers markets, expand community 
gardens, including on vacant lots, host a community fridge, and other projects

   



GOAL   PROJECT

Diverse and 
Safe Mobility 
Options 

Improve Transit Service:
Advocate for improvements to local bus service including a shuttle service and stronger links to employment centers

Improve Area Bus Stops:
Advocate for shade, shelters, seating, lighting, and public art at area bus stops; the improvement of area bus stops shade, 
seating, lighting, splash guards, and public art located a safe distance from the curb

Complete the Sidewalk Network:
Improve and expand the sidewalk network to connect all neighborhood amenities including parks, the Multi-Service Center, 
Library, and local schools

Improve Pedestrian Safety:
Identify and prioritize projects to improve pedestrian safety, including improvements to area bridges at Lockwood, Hirsch, 
Jensen, Waco, Meadows, Gregg when cross I-10 and/or Buffalo Bayou, advocating for a pedestrian bridge over the rail line 
crossing Lyons Avenue, and ensuring safe crosswalks

Develop the Hike and Bike Trail Network:
Identify and prioritize hike and bike trails connecting parks, schools, neighborhood amenities and destinations, and the 
existing Buffalo Bayou trail network; Partner with the City of Houston to advocate for priority projects and test proposed 
bike lanes through “pop-up lanes”

   



LEARNING
Education
“Implement more tech spaces throughout the community. 
Have wi-fi zones and little libraries at every church.” 



GOAL   PROJECT

Bridges for 
Learning and 
Growing

Build Bridges Between Parents, Students, and Schools:
Strengthen relationships between parents, students, and schools by engaging families as equal partners in addressing 
academic,  school, and community needs, including culturally relevant curriculum

Parent Advocates:
Promote and expand parent participation in PTAs and Volunteers In Schools programs, to ensure parents are involved and 
active 

Support Parents and Students:
Develop and host parent and student support workshops to ensure they are aware of existing resources, curricular 
programs, opportunities, and services; Conduct a needs assessment to determine what additional resources and programs 
are needed to ensure parents are informed to be their child’s best advocate and students thrive

   

LEARNING
Our community fosters high quality education for people of all ages through partnerships between parents, students, educators, 
institutions, and stakeholders. 



GOAL   PROJECT

Safe and 
Expansive 
Learning 
Environments 
for Children and 
Youth 

Expand In- and Out-of-School Programming:
Advocate for the expansion of affordable and accessible out-of-school and in-school enrichment programs for children 
and youth of all ages, such as community mentorship opportunities with alumni, workshops and classes with area artists, 
community leadership training, tutoring, and sports

Connect Youth to College and Career Opportunities:
Expand K-12 students’ access to college prep courses, college campus tours, vocational and certification programs, 
scholarship and resume writing aid, guest speakers, job placement programs, and mentorship or internship programs within 
the community and at area colleges and universities; Identify and address current barriers to access

   



GOAL   PROJECT

Learning Tools 
for All  

Advocate for an HCC Satellite:
Identify space and priority courses to advocate for an HCC satellite campus in Fifth Ward

Encourage Lifelong Learning:
Connect residents to adult education programs such as English classes, HPL technological literacy programs, HCC $20 classes 
for seniors, vocational and licensing programs, and volunteer opportunities; Expand support services such as childcare, 
transportation, and payment plans; Consider a community college satellite in the neighborhood, potentially at a school, 
church, or vacant property

Reopen and Expand Programs at the Library:
Reopen the library or identify a site for a new library that is large enough to host classes, workshops, and community events; 
Consider vacant properties and church owned properties; Name the library after a Fifth Ward resident or community legend 
and advocate for support from elected officials 

Develop Mini-Libraries and Tech Hubs:
Identify a collection of sites with the capacity to provide wi-fi zones, access to computers or computers for loan, educational 
programming for all ages, and mini donation-based libraries in the short term; Potential sites include area churches, parks, 
businesses, and community centers

Expand Access to Free Computers:
 Identify partners to assist with providing free laptops or computers to area families 

   



VISIONING
ART | CULTURE | HISTORY
“Work with local artists, historians, preservationists to 
help infuse history and art into the overall aesthetic of the 
community. Art and history should be everywhere!” 



GOAL   PROJECT

Art of 
Community 
Development

Use Art as a Catalyst:
Create diverse permanent and temporary public art projects executed by local artists of all ages as catalysts for community 
development and engagement including for underpasses, medians, parks, street crossings, and community spaces

Arts in the Parks: 
Fund and promote a monthly or weekly “Arts in the Parks” program to provide arts education to community children and 
youth and led by local artists

Summer Film Series:
Develop and promote a summer film series focused on Black and Brown directed films, including vintage and local films

Create Pop-Up Art Spaces: 
Create temporary spaces for Fifth Ward art and artists, such as a portable stage and storefront installations; Identify and 
publicize spaces available for temporary art installations throughout the neighborhood; Identify small grant funding to 
support the project

Develop Permanent Spaces for Art: 
Establish permanent spaces for art and artists, including an artist residency program, artist housing and studio spaces, 
exhibition spaces (physical and virtual), and youth-focused spaces

   

VISIONING
Our community draws on its collaborative creative power to celebrate our culture as it evolves, telling stories about both our rich legacy 
and bright future. 



GOAL   PROJECT

A Core of Arts 
and Artists

Create Opportunities for Healing through Art: 
Connect residents with art therapy through virtual and in-person “art heals” programming developed and taught by local 
artists; Potential programs include a balloon release to memorialize, celebrate, and reflect on the loss of life the community 
has endured

Center and Support Area Artists: 
Ensure that area artists of all ages are intimate partners in identifying arts programming and projects, and work to connect 
local artists to resources and funding opportunities

Monuments of 
Memory and 
History

Record Fifth Ward’s Collective Memory:
Bring together Fifth Ward historians to develop a centralized community archive that includes oral histories, written stories, 
memorabilia, documentation of ancestry, and portrait photography; Connect efforts with Memory Builds the Monument and 
Club Matinee; Explore the establishment of a Fifth Ward museum in the long term 

Identify, Landmark, and Preserve Historic Spaces and Buildings:
Honor Fifth Ward’s history by continuing to support the identification, preservation, landmarking, and restoration of sites 
such as the historic Evergreen Negro Cemetery (Project RESPECT), Jensen Drive business corridor, Lowe’s Theater, and ABC 
Record Company; Incorporate monuments and memorials to prominent Fifth Ward residents into preservation projects

   



Questions/Comments/Feedback?



Our next GO Neighborhoods meeting will be held on Saturday, April 17th from
10:00am to 12:00pm. This will be a virtual Zoom meeting. We hope to see you 

there, and we encourage you to invite your family, friends, and colleagues with 
a special connection to 5th Ward!

We want you in this process! 

Contact Inesha Williams at iwilliams@fifthwardcrc.org
Follow us on social media @go5thward

Next Steps


